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Cha l lenge
The execut ives of a s tar t -up company were thorough in assur ing the success of

their  business.  They developed their  business plan, created a great business

name, considered their  business s t ructure, and completed al l  tax ID, regis t rat ion,

and l icense requirements.  They “hi t  a home run” when the company expanded to

50 employees and was consis tent ly being recognized as a leader in business inno-

vat ion and sof tware development.   The innovat ive spir i t  and abi l i t ies of the com-

pany execut ives were s t rong on the s ide of business management planning. Jus t  as

they were breathing a s igh of re l ief ,  they real ized they had forgot ten to take care

of one impor tant area. “We quickly real ized focusing on our business plan and f i -

nancial  s tabi l i ty was good in theor y, but this narrow vis ion created a team of em-

ployees who were lacking.  There were s i tuat ions when we real ized we needed to

cal l  in a “designated hi t ter,” the “ team” President said. 

The s tar tup company had made one major mis take.  Ver y smal l  employers don’t  re -

al ly think in terms of “HR”.  Most s tar tups think in terms of funct ions such as hir ing

talent,  payrol l ,  and paying taxes.  They forget the exper t ise necessar y to es tabl ish

the “insurance” of a company’s success – the tact ical  and s t rategic areas of HR.

“We real ized our personnel had l i t t le to no HR knowledge which meant we ab-

solute ly needed to outsource for HR exper t ise and experience,” explains the presi -

dent.  “We wanted to cont inue to fol low our growth plan wi thout worr ying about

the s t rength of our ver y impor tant human capi tal .   That’s when we found Achi l les

Group.” 

So lut ion
Achi l les  Group s tepped in to the s i tuat ion real iz ing a typical  s tar tup works ra ther

haphazardly, t r ying to grab ever y oppor tuni ty.   They misunders tand the impor tance

of experienced HR personnel – al though one demand made by employees who have

been on board a s tar tup for qui te some t ime is for access to HR exper t ise.  Achi l les

also unders tands that once major employee complaints are taken care of,  good wi l l

and harmony are generated in the work place.   

To es tabl i sh and so l id i fy  compl iance,  Achi l les  Group re f ined and implemented

employee pol icies and procedures to suppor t  the s tar tup’s business object ives.  They
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“We engaged with Achilles Group

when our current HR Administrator

resigned, she was the CEO’s Execu-

tive Assistant.  Achilles Group pro-

vided us the right level of support

and a great cost benefit to fill that

gap with greater expertise, particu-

larly in developing our leaders and

diffusing volatile employee 

situations.”

-   CEO of a 125 employee 

health care company  
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prepared an employee handbook wi th progress ive disc ip l ine, created an employee code of  conduct ,  and assured compl iance wi th

employment  laws and regula t ions.  Next ,  Achi l les  profess ionals  provided managers  wi th TeamProtec t  t ra in ing to increase the i r

unders tanding of how to coach, counsel  and super vise their  employees.  To fur ther s t rengthen management,  leadership t raining using

the TeamPer form ser ies  was provided.  Modules in  th is  ser ies  progress ive ly  engage super v isors ,  managers  and di rec tors  in  core

competencies of per formance management.   Achi l les’  work to increase the ef fect iveness of leaders has a direct  impact on prof i tabi l i ty

as managers and team leaders begin to apply tools to improve per formance and adopt a proact ive, forward looking perspect ive on

their  accountabi l i ty for developing employees.   

Company execut ives in tens i f ied thei r  apprecia t ion of  having Achi l les  Group on thei r  team when Achi l les ’  HR exper ts  focused on

handl ing a tenured employee si tuat ion that had advanced into a volat i le cr is is .   The tenured employee had been denied vacat ion by

a super visor and then a manager; the decis ion was based on the fact  that the employee had already taken excessive days of f  work.

Direc t ly  fo l lowing, the employee reques ted FMLA leave due to mental  anguish.   Company execut ives were to ld by the Achi l les  HR

director to grant the leave.  Soon af ter,  the employee cal led a payrol l  c lerk to inquire about paycheck issues and voiced “I  am so

angr y I  want  to shoot”  the manager and super v isor.   The c lerk  not i f ied appropr ia te execut ives about  the a larming conversa t ion.

Company execut ives immediately contracted Achi l les Group for assis tance and exper t ise in knowing how to handle the s i tuat ion.   

Achi l les Group advised company management that f i r ing the employee based on the ser iousness of the threat was not a legal recourse

due to the FMLA leave s tatus of the employee.  The Achi l les HR Director conducted private inter views of the employee’s col leagues and

super visors to determine the credibi l i ty of  the threat.   Once the threat was es tabl ished as being viable, Achi l les recommended of f -

boarding the employee wi th a generous severance package, to minimize employee and company danger and not fur ther inf lame the

si tuat ion.  The tenured employee did not accept the severance package and ins tead f i led an EEOC claim al leging violat ion of r ights

under FMLA.  Throughout the related EEOC hearings, Achi l les Group provided continued guidance and materials proving the company’s

due di l igence.  The s tar tup company won the c laim by fol lowing Achi l les’  direct ives and recommendations for handl ing the legal i t ies

of the employee-re lated s i tuat ion. 

Since the beginning of their  contract  wi th the award-winning s tar t -up company, Achi l les Group has t ransi t ioned the company through

three Achi l les HR Directors,  by considering the company’s change of need and circumstance and i ts  di f fer ing exper t ise requirements.

Now, the company has successfu l ly grown to 125 employees, and as they cont inue to grow and expand Achi l les unders tands the r is ing

need for  cu l tura l  and leadership deve lopment  and has again t rans i t ioned the lead HR Direc tor  by looking at  speci f ic  exper t i se

qual i f icat ions of Achi l les team members and f inding the HR Director who best  f i t s  the company’s needs.  

Contract  Achi l les Group to be on your company’s team -  they know when to pul l  

someone off the bench or change the l ine-up, and wil l  be a perfect designated hi t ter

to s t rengthen your company’s chances in winning the game of business.


